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Caret are a management consultancy based in Birmingham. They have
a diverse range of clients; both from the commercial sector, including
multinational companies, and the public sector, including health
authorities.

The Challenge

Caret is aiming to grow over the coming years, and the directors knew
that their existing business systems required too much manual
intervention to allow them to do so. They needed:

* Integration between client details, projects, diaries and billing
* Linkage into other tools, such as Excel

* Openness and transparency: everyone seeing the same data

* Efficient, accurate and transparent billing

* To be able to streamline processes such as expense claims

The Solution

Caret were recommended Enterprise 360 by Cambiel Consulting who
were already using a GreyRidge business management system.

They were impressed by the level of integration in the system, having
all their processes and data in one place meant that consultants
would always be aware of how well their projects were performing
financially, and so be able to address any issues early.
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The invoicing system was also perfect for Caret, as consultants could
generate simple, accurate and transparent invoices for their
customers based on work completed.

The Benefits

Since the system was installed, Caret has benefited from more
transparency in their processes, since the data on which they're
based is available for everyone to view.

The administration processes have also been simplified resulting in a
lot less time being devoted to the basic admin tasks, meaning that
consultants can spend a higher proportion of their time on fee
earning work, therefore generating more profit for the company.

Sue Needham from Caret says “We've found that our processes have
become more transparent, since the data on which they’'re based is
available to everyone. Our GreyRidge system has integrated and
streamlined our business processes, saving time and ensuring that
information on projects is accurate and up to date”
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If you would like to find out how we
can help you to to help manage your
business project, please contact one of
our people.

Let's discover the advantages of working
together.

GreyRidge Software Limited

GreyRidge, Cobalt Business Exchange,
Cobalt Park Way, Newcastle upon Tyne,
NE28 9NZ

0800 804 7473

www.enterprise360.co.uk

email: info@greyridge.com



